[image: ]
ARIS Broader Impacts Toolkit Project
Institutional Needs Assessment Baseline Questions

Name(s):
Do you have access to an institutional Qualtrics account for survey use?

Based on your current knowledge of the BI Toolkit...
[bookmark: _GoBack]What learning outcomes or skills do you plan to address for BI training or capacity building on your campus?

· In what ways do you hope your institution/community will engage with the BI Toolkit and use the toolkit as a (consistent) resource for their work? 

· What additional training or information is most immediately needed on the BI Toolkit in order to continue action planning towards your goals?

Describe what you foresee as institutional/organizational strengths or assets in the implementation and use of the BI Toolkit for RI/BI work and building RI/BI capacity.

Describe what you foresee as institutional/organizational barriers or challenges to the implementation of the BI Toolkit for RI/BI work and building RI/BI capacity.

· How do you plan to address these barriers or challenges?

How do you envision implementing and utilizing the BI Toolkit? What actions will you take? What is your estimated timeline?  For example: plan to host 3 sessions with researchers about X process/skill in next 4 months.

How will you know if you’re successful? What metrics matter to your work?

What groups on campus, in the community, or connections do you think that this work would also help to strengthen?
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